
Five Years of Championing Adolescent Catechesis 

Young people grow in their Catholic faith by falling in love with the person and message of 

Jesus Christ, and mature in faith when they let that love form and transform them within the 

church, a community of disciples. Adolescent catechesis is  one stage of a lifelong process of 

embracing the Catholic way of life that forms young disciples by empowering them to know 

and follow Christ in their daily lives, thus becoming leaven for the Kingdom of God in the 

world.  

In order to champion this vision, systematic change is required in the way we think about and 

engage in adolescent catechesis. Knowing this level of intentional transformation requires a 

long-term vision rather than a short-term program. Through the National Initiative on 

Adolescent Catechesis (NIAC), champions of young people have worked on critical research 

projects and valuable print and online resources, including the pivotal Vision and Outcomes of 

Adolescent Catechesis statement.  

 

www.AdolescentCatechesis.org 

The Goal 

To chart a new course for adolescent 

catechesis and foster systemic 

change in the way we think about 

and do adolescent catechesis. 

The Partnership for  
Adolescent Catechesis 

The Partnership for Adolescent 

Catechesis (PAC), formed in 2003, is 

a unique collaboration of the 

National Federation for Catholic 

Youth Ministry, National Catholic 

Educational Association, and 

National Conference for Catechetical 

Leadership with support of the 

United States Catholic Conference of 

Bishops, in particular the 

Secretariats of Cultural Diversity in 

the Church, Evangelization and 

Catechesis, and Laity, Marriage, 

Family Life and Youth. 

National Initiative on Adolescent Catechesis 
A Project of the Partnership for Adolescent Catechesis 



Initiative Projects 

 Parishes that prioritize ministry 
to youth are more likely to draw 
young people into their religious 
lives, however only 20% of 
Catholic young people are in 
parishes with part-time or full-
time youth ministers. 

 Partnering with parents is critical 
to effective ministry with youth.  

 Young people pursue their faith 
when their head, heart, and 
hands are engaged and they 
experience “divine 
transcendence.” 

 Young people learn best when 
they are engaged to act, when 
content collides with 
experiences, when multiple 
teaching methods are used, 
when they are challenged to 
apply knowledge to life, when 
the presentation and content is 
challenging, relevant, and 
developmentally appropriate, 
when they discuss, share, and 
work together, and when they 
learn as an apprentice.  

See references on page 4 

Working with more than sixty individuals 
from  around the country who are 
involved in Catholic schools, dioceses, 
academic institutions, parishes, and 
national ministry organizations, the 
National Initiative on Adolescent 
Catechesis has spurred the conversation 
on adolescent catechesis through 
research and resources. To date,  NIAC 
has:  

 Created an interactive and bilingual 
website where all findings, articles, 
and resources developed by NIAC are 
available for free download 

 Conducted a National Symposium on 
Adolescent Catechesis (November 
2008) 

 Enabled parishes and dioceses to 
host virtual symposia based on the 
National Symposium 

 Presented at numerous conferences 
nationally 

 Published two volumes on 
adolescent catechesis 

 Identified and articulated a clear 
vision and outcomes for adolescent 
catechesis 

 Linked specific indicators in young 
people to the outcomes 

 Identified current practices of the 
grades at which young people receive 
the sacrament of confirmation 

 Evaluated the Wave III data on 
Catholic young adults from the 
National Study on Youth and Religion 
(Wave III follows up with participants 
who are now emerging young adults) 
and published the findings in a 
document titled A Faithful Challenge. 

Currently NIAC is:  

 Conducting a national random sample 
of young people engaged in Catholic 
faith formation that will assess their 
faith knowledge, beliefs, practices, 
attitudes, and perceptions using 
NCEA’s ACRE III assessment  

 Developing a change initiative process  
called Transforming Adolescent 
Catechesis for parishes and schools to 
re-think how they view and engage in 
adolescent catechesis 

 

A key moment of NIAC was the development of the Vision and Outcomes of Adolescent 
Catechesis. This statement, rooted in catechetical documents, has provided a common 
language and goals for all three PAC organizations. It contains not only the eight out-
comes for adolescent catechesis but also the foundational elements necessary for them 
to occur. The foundational elements are:  

 Empowered parents and faith-filled families 

 Vibrant, youth-friendly parishes 

 Fruitful partnerships 

 Comprehensive ministry to youth with intentional and systematic faith formation 

 Inclusion, trust, and acceptance 

 

Fostering these foundational elements in our parishes and schools is critical because 
there is a tremendous power in the community to form the environment in which young 
people grow in their faith.  

Foundational Elements 

What We Know About 

Fostering Faith in Young 

People 



Transforming Adolescent Catechesis 

Transforming Adolescent Catechesis a process 
that helps re-envision how communities think 
about and engage in adolescent catechesis, in 
order to cultivate the most fruit within youth 
and help them grow in their Catholic identity. 
It capitalizes on the gifts and strengths of a 
community—recognizing that each parish, 
each school is unique and one size will not fit 
all. This is not just a program for your parishes 
and schools; it is a process for transformation.  

Through Transforming Adolescent Catechesis 
parishes and schools will assess the current 
landscape of adolescent catechesis in their 
communities, identifying strengths, gaps, and 
trends. Using this inventory along with 
learning seminars, communities will design a 
new map for catechesis that reflects the gifts, 
needs, and culture of the community. Once 
this vision has been created, the process 
includes steps on how to implement the plan. 

We envision that this process will create 
disciple-making communities that will engage 
the head, heart, and hands of young people 
and their families. We envision communities 
that see evangelization and formation as 
integral to all aspects of their ministry.  

Transforming Adolescent Catechesis is built 
upon some of the best principles of change 
management blended with the pastoral 
understanding of evangelization and 
catechesis. The development of the process 
has engaged training and consulting experts as 
well as practitioners who serve in a variety of 
ministerial and cultural settings. 

The premise behind Transforming Adolescent 
Catechesis is that although each community is 
unique in its gifts and spirit, if we effectively 
foster the foundational elements the culture of 
catechesis will be transformed.   

 

The process itself involves:  

 Assisting interested parishes and schools 
to identify, form, and train a team that 
will guide the change process for their 
community 

 Conducting an inventory of the 
community that will focus on the 
foundational elements 

 One on-site formation day and e-learning 
sessions throughout the process 

 Local coaches trained in the change 
process that will offer guidance and 
support for each community 

 A step-by-step guide that enables the 
development a customized plan for each 
community 

 Tools for engaging the entire community, 
especially parents 

 Resources for continued growth 

For dioceses, we recognize that diocesan 
offices have had cut backs not only in budgets 
but in personnel, for you the Transforming 
Adolescent Catechesis process offers: 

 A cost-effective resource for parishes and 
schools because the National Initiative on 
Adolescent Catechesis is funded through 
generous grants from the Lilly 
Endowment, Our Sunday Visitor, Catholic 
Youth Foundation USA, Catholic 
Communications Campaign, and an 
anonymous donor 

 Quality, experienced professionals 
initiating the process within your diocese. 
Upon your invitation a national level 
trainer will initiate the process in your 

How Change Occurs 

Enacting a change in culture is never a 
simple task. It requires vision, energy, 
resources, and commitment. We know 
that change does happen and its impact 
can be long-term. We also know how 
effective change occurss.  Two great 
resources for understanding change are 
Dr. John Kotter of Harvard Business 
School and author of Leading Change 
and Chip and Dan Heath, bestselling 
authors of Switch. 

Kotter’s Eight Steps for Effective Change:  

1. Establish a Sense of Urgency: share 
why this is important right now 

2. Create a Guiding Coalition: develop 
an effective team for change 

3. Develop a Vision and Strategy: make 
a plan for change 

4. Communicate the Change Vision: 
share the vision with the larger 
community 

5. Empower Broad-Based Action: 
engage and train others to enact the 
change 

6. Generate Short-Term Wins: see 
some results from change efforts 
quickly 

7. Consolidate Gains and Produce 
More Change: build upon the work 
already done to continue to grow 

8. Anchor New Approaches in the 
Culture: develop new leaders and 
connect success to change efforts 

Effective change, according to the Chip 
and Dan Heath in their book Switch, is 
like guiding an elephant down a path. 
Change needs to appeal to the intellect 
(the rider), appeal to the heart (the 
elephant), and provide a clear direction 
(shape the path).  

John Kotter, Leading Change. Boston: 
Harvard  Business Press, 1996. 

Chip and Dan Heath, Switch. New York: 
Broadway Books, 2010. 

 

A Process for Change 

diocese. He or she will not only train 
your coaches and local trainer but 
will facilitate the first on-site session 
for your communities 

 A process can be reproduced as 
often as needed. Dioceses will be 
granted copyright privileges and will 
be able to reproduce the process 
without the need to bring in outside 
personnel. They will also have a pool 
of trained coaches and trainers. 



An excerpt from A Faithful 
Challenge: A Longitudinal 
Analysis of the National 
Study of Youth and Religion 
Sample of Catholic 
Adolescents and Emerging 
Adults in Light of the 
Outcomes of Adolescent 
Catechesis 

Two things stand out among the 
conclusions regarding the impact 
of faith formation in measuring the 
outcomes in Wave 3 emerging 
adults. First, the positive impact of 
any faith formation versus none is 
clear in this analysis; second, 
formation by committed parents in 
the teenage years results in more 
positive outcomes in many of the 
measures. Other conclusions that 
may be drawn in terms of the 
Outcomes of Faith Formation: 

1. Different settings of faith 
formation impact emerging 
adults’ ability to sustain a 
relationship with Jesus Christ; 
however, faith formation by 
committed parents has the 
greatest impact. 

2. Catholic emerging adults have 
been formed to care for 
others, especially the poor and 
elderly, both in belief and 
action.  

(Page 24) 

Charlotte McCorquodale et al. A Faithful 

Challenge,. Washington: NIAC, 2010. 
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